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Field Logistics Coordinator (FLC) presents customers with an assurance process that
delivers proven results. FLCs provide logistical planning from forecasting thru execution by
using DMS’s systematic approach to predictable results. Our process begins with an
evaluation of current manpower requirements, operational demands, and equipment
constraints. DMS brings genuine field experience and conducts weekly look backs with the

- PERFORMANCE.
EFFICIENCIES.
OUTPUT.

goal of achieving reductions in overall operating costs and optimization of resources. The
FLC enables the well site manager to focus on performance.

QUALIFIED PEOPLE

FLC qualified individuals are process driven and
detail oriented with extensive oil and gas
experience:

= Minimum 15 years in the oil and gas industry

= QA/QC auditors from major integrated service
companies

= Well-site managers
= Rig managers
= Logistic SMEs

= Service company specialists

EQUIPMENT MANAGEMENT

Managing site inventory to control cost and
improve execution efficiency of:

= Manage routine services such as vac truck,
fuel, water

® | ogistical waste management

m  Spares management of backup tools and
equipment

= Ensuring certification of equipment is valid

= Ensuring tools arrive in condition to be utilized
immediately by the operation



DMS PROCESS

Evaluate the needs of the location for delivery of
services and equipment with an understanding of
logistical and equipment constraints in the area.

Utilize DMS logistic planning tools to predict arrival

STRATEGIC PLANNING times for operational needs and track progress

continuously for changes.

Communicate operational schedules and coordinate
delivery of materials and services. Verify equipment
IMPLEME NTATIO N certifications and conditions upon arrival and ensure
procedural adherence to industry and customer
standards.

Weekly review of logistical plans, constraints, and

AU DIT & JA\DN! U ST challenges to implement adjustments and improve

reliability and efficiency.

The FLC ensures equipment and services arrive on

PRED|CTABLE RESU LTS location efficiently to manage cost and resources for

reliable operations.
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