DMS | 2 "MAXIMIZE OUTPUT.
~  INCREASE EFFICIENCY.

COMPANIES OPTIMIZE PERFORMANCE.

At any given time, DMS Companies personnel are supporting operations on 15% of the active frac
spreads in North America. We have the right personnel and experience to help you succeed.

Our core leadership team with over 150 years of collective experience will create a tailored program
to meet your company’s objectives and address your highest priority improvement targets.

DMS by the numbers...

Average percentage reduction for days to accomplish completions

activities and bring a well online

There is no piece of your operations we won’t examine and make better. We focus on
what is happening in the field AND the office. Equipment selection and maintenance
procedures, procurement supplier vetting/commercial terms, and personnel leadership
coaching are all examples of levers we target to improve operations.

Number of Audits our professionals have completed

For all your drilling or completions, whether it’s a tier | service provider or your backup vac
truck provider, our personnel will ensure the competency of personnel, validation of
processes, and quality of equipment. Our proven system has saved our customers millions of
dollars in avoided NPT and additional execution costs. We provide in house consultants who
will work with operations and engineering to champion the process

Number truckloads of material our Field Logistics Coordinators (FLCs)

and Sand Management direct annually

Our logistics experts have experience working with major 3PLs to small dispatch
operations to maintain reliable operations at the well site. All DMS FLCs are experienced
oilfield hands in their own right, meaning they can act independently to fix issues as they
arise with little supervision.

DMS Providing Operational Excellence on Your
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